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Mental Wellness Days
Communication=Memes & Texis
Don't read emails

Never used floppy disk or VHS
Don’t know landline, rotary
phone & pagers

Waiting...What is that?

Paper Maps or Thomas Guide
Don't Write Checks
Cursive Writing is not taught

RIP Malls



Len Z
Larqiage




GENERATAIONAL

Millenials

Digital natives, social media
Tech boom, 9/11, Great saturation, COVID disruption,
Recession soclal awareness




SHARED
aits 5~ Djfevences
Value authenticity, purpose-driven work, flexibility, & inclusion

Millenials Gen?Z
> Collaborative > Independent

> Feedback- o Entrepreneurial
> Work-life integration

> Value mental health &
transparcncy

oriented
> Work-life balance




Motivations &
Core Values

S

Meaning and purpose in

work/mentorship

Thrive on feedback, growth, &
teamwork

Value leadership that's
approachable and authentic




Motivations &
Core Values

G L

Moftivated by stability and clarity
(after seeing uncertainty)

Highly values diversity, equity, &
mental wellnhess

Digital-first communicators

Desire agency—want to be heard,
not “managed”
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Millenial

Communication Text/email
preference

Feedback Regular, positive
reinforcement

Authority view Collaborative

Technology Adapted to it

Short-form, visual
(TikTok, chat)

Honest, immediate,
unfiltered

Egalitarian

Born into it




oM et

When we perceive disengagement
with your mentee; it usually means
they feel unheard or micromanaged

Gen Z “digital shorthand”
Inferpreted as disrespect or lack of
effort

Millennials’ need for affirmation is
often mistaken for entitlement




Strategics s | PO inys

Ask about communication Cultural Humility
preferences early in the
relationship

Be transparent about
expectations & your availability

Offer feedback that is both
direct & encouraging

Model curiosity







Stra/tgzg% Pr% s

Ask about communication Cultural Humility
preferences early in the

relationship Relational Empathy

Be transparent about

. W Collaborative Learning
expectations & your availabillity

Offer feedback that is both Flexibility in Format
direct & encouraging

Model curiosity Celebrate Small Wins (and Large)




Resist the “Kids These Days’ Framing

Listen More, Talk Less

Share Your Current Challenges

Share Your Current Challenges




What's one mentoring challenge
you've faced with a younger
generation?

What can we try differently?



Tricia Tembreull

ftembreull@rcbo.org
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