Action Plan Workshop

discussion hosted by

Emily Vork Young Christina Valenzuela
New Eve Foundation, cohort ‘22 Pearl & Thistle, mentor
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TMNentora.:

Prepare adequately for each meeting

S

Trust the Holy Spirit to lead

)
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PREPARE:
1.Review email correspondence, notes, and GIVEN materials
prior to the meeting
2. Write a quick outline for the meeting
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SAMPLES:
Emily: August Emily: September Emily: October
e Prayer e Prayer e Prayer

Exam results?

Fulfillment story #1

Retreat planning

Donor leads from last month
Goals: faith-family-foundation

Exam results?

Crafting feedback resources
Fundraising

Goals: faith-family-foundation

e Post-Forum thoughts
(Anything from survey?)

First thoughts about MCODE
Goals: faith-family-foundation
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Let the Holy Spirit lead:
1.0pen with prayer
2.Ask the mentee if she has specific questions/goals
3.Listen. Be humble. Get curious. Ask lots of questions.
4.Holy Spirit~ Help me to see what she needs from me.
5.Make connections that REVEAL and celebrate her unique genius.
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Christ, the final Adam, by the revelation of the
mystery of the Father and His love, fully
reveals woman to herself and makes her
supreme calling clear.

- GS, §22



MENTOR

ACTION PLAN STRATEGIST

Meets regularly with mentee

Meets only once or twice

Accompanies mentee through action plan launch

Provides targeted support for part of the action
plan

Does not need to have expertise in all aspects of
mentee’s action plan

Needs to have expertise in particular aspect of
mentee’s action plan

Helps mentee see action plan in light of strengths
and charisms

Helps mentee move forward with part of action
plan, without particular attention to
strengths/charisms

Primary interactions are relationship-based

Primary interactions are skills and results based
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