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INTRODUCTION

The GIVEN Institute’s signature “The Art of Accompaniment Menoring Program,” provides voung,
emerging Catholic female leaders (aged 21-33) with guidance, support, and accompaniment as they
navigate the questions, opportunities, and challenges facing contemporary Catholic women,

This year-long mentoning progeam is the segue to participation in the GIVEN Leadership Forum. It
fosters relationships berween young women and established Catholic female leaders, lay, eonsecrated and
religious, GIVEN mentors accompany the voung women, helping them diseover amd activare their gifis
for the Church and the world. Our mentors emphasize the particularly feminine strength of integration
of faith, interpersonal relationships, professional aspirations, and vocational responsibilities.

A% a MENtor you can expect (o witness:
« Spiritual and professional formation of the next generation of Catholic female leaders
= Increased involvement of young women in the life of the Church
« Activation of hundreds of Action Plans in the world
= Personal transformation in the hearts of every participant, mentors and mentees alike

This guide is designed o provide valuable insights and practical advice on how to establish and maintain
a successful mentoring relationship. Please take time to read this guide and learn about the expectations
for both mentors and mentees. The GIVEN staff remains available to you throughout the course of the
program for ongoing support,

Throwgh the intervession of Our Lady of Guadalupe, let us pray that onr bearts
reseain receptive fo the Holy Sparit in all areas of onr lives. Thank you for your
FIAT in being a part of the Art of Accompaniment Mentoring Program. We are
contficent that you will be blessed and enriched by your GIVEN expersence,




THE ART OF ACCOMPANIMENT
MENTORING PROGRAM OVERVIEW

As a mentor you play a erucial role in accompanying a voung woman in the months following the 2 : :
GIVEN Forum, During the Art of Accompaniment Mentoring Program, every mentor is paired with MATCHING MENTORS AND MENTEES
one of two Forum participants o offer ongoing puidance and support. Following the Forum,
mentoring meetings are held monthly, from July through May. Each mentor guides her mentee in
learning and discerning what she received ar the Forum, as well as providing invaluable support in the
proposal, development, and execution of her individual Action Plan.

Viter the Poromn, each l'r:ll"[iL'il,:l.'l.:'ll! 182 invited o PROPOSe Uy o three women from whorm b
mentor will be assimied. These women may be lizted 10 the Mentor Eirectory or be mentors shi
met af the Forum, She may also [arss Ta [ preterences thsosurt |oweation and snecitic wleall= boer thi
I EN st o consider m selecnine bee mentor, Mentores who attend the Fomum e also

vt o propase up o three participants with whom they eonnmected ae the Foram

The At of Accompaniment Mentoring Program was designed 1o give both the mentor and the mentee
the 1ools needed 1o establish and maintain a fruitful relationship according 1o the program’s specific goals
and objectives. These goals and objectives will be elaborated durning orentation and mentor raining,

Ity vinr |i1;'-||-.".'.|r||| vou indiciated personal, professional and spinmial skills which vou beel best
Prepare yon W ccompany vour mentee. The answers vour mentee provided in ber applicanon

L=t i LALEE i) L) . i VLI As=ILTAL I B L NESLITEAN IR NLEFRIE T 0%
Uy mad in determinime vour compatibility wath ir assienec ment B pegured that numernon

Highlighted below are some of the hallmarks of the Art of Accompaniment Mentoring Program and
some pitfalls 1o avoid dunng the course of the year of mentorship,

aspects of vour backpround a8 well as the needs of the participants are taken ini consideration
I !
i order o memke the best match, The process of matching mentors o mentees s e

|'-r,|-..,l'|||:'. with the he o the Haly "'-|'\-|r:: whio as=ises 0 our discernment

WHAT MENTORING IS AND IS NOT

Mentoring is... Mentoring is not...

A relattonship - Relationship is the heart of A substitaie for formad develspment - Mentoring
the program. Through self-gift, we find eannot replace formal eraining but should
personal fulfilment, augment professional development
activities.
Integrated - Mentoring considers the “[YOUNG PEOPLE] ARE LOOKING FOR COMPANIONS ©MN THE JOURNEY,

spiritual, personal, and professional needs Cannigling or therayy - While personal issues

of each woman, “f.Eﬁ:,f.!:‘.‘:,‘;“ﬁ;?ﬂiL‘f;;E;;,m o BE EMBRACED BY FAITHFUL MEN AND WOMEN WHO

ittt Bt |y s EXPRESS THE TRUTH AND ALLOW YOUNG PEOPLE

i e | ST TO ARTICULATE THEIR UNDERSTANDING OF FAITH
e AND THEIR VOCATION. WE STRONGLY FEEL THAT WE ARE

READY TO BE LEADERS, WHO CAN GROW AND BE TAUGHT BY THE

As a weentor, you can offer the wviness of yonr faith, the wealth of yowr knowledse and experence, OLDER MEMBERS OF THE CHURCH, BY RELIGIOUS AND LAY WOMEN
prayerful support, and your desive to belp with and advecate for your meniee’s Action Plaw, Owr prayer is AND MEN."

that this relationsbip will lead you botlh fo shave more fully togetber fe in Chirist, providing fevtile soil in

wlitcl Botk of you will grow and ffonrish, SYNOD ON YOUNG PEOPLE, THE FAITH, ANDNOCATIONAL DISCERNMENT







BUILDING A STRONG RELATIONSHIF
To help you betrer wnderstand  your mentee’s strengths  and
motivations, GIVEN works with the Twagpe Conder for Personal - scation

N

WHAT I5 A

: e . : FULFILLMENT
unique and unrepeatable personal vocation, The relationship s FULPILLMEN |

p L’ﬂl& N N I N G F O R T H E M E N T C} Rl N G \T‘r E ﬂ\. R strengthened by the sharing of fulfillment stories which vou will use as a STORY?

guide in the mentorship.

to train mentors in assisting their mentee in living more fully her own

Faulfillment rorfer deteribe

The Art af Accompaniment Mentoring Program s mentee-driven, which means that the . . .
) thiner you have eatfoved

! TR £ , ehansilility for g g rr. (dnce vou s OILLE 1L s srstration 35 a partcimant in GIVEMN's A of Accompanime e et 2
VOMME WOMIIN ASSHIES Fe JI‘JI anssbradely _j"m Jrer .fm loring  frrocess 5 e you g your Lipon registration a 4.E ATLICl] ||1-._1:'| | f ik Art of Accompaniment doing, Dlieve yow il ms
mentee are matched, it is the responsibility of your mentee 1o begin developing the program, you will reccive a link for the Clyftor Strmptlio ssecoaent, You ' .
atioship with you. T) rciulon Atk biate bor bies i . oo i | and fonnd desply
Jatonship with you. The mente Hates, 5C les, and plans for her mentoring sessior W . . s thiz assessme v heln identify L, (R,
re .illlﬂm- pwith ";- .-'- 1 I £¢ Imnates, schedules, and plans tor Der mMentonng sessions will be trained to use this assessment to help identfy connection: satisfying, These sories
and she determines her desired ourcomes. s EalfillsiErt EOGEE N N CUIUTURgS SN, D : T
L ¢ = C between the fulhillment stores and the mentee’s personal aptitudes. v e fromy awy point in

This knowledge can assist in helping her develop and successfully Hame or aspeet of your S -

PRAYER AND DISCERMNMEMNT

execute her Action Plan. With vour support she can identify her sehoal. rporty, pork,
\s vou begin your mentoring joumncy, we invite you to dedicate ime to prayer and

strengths and activate them to the benefir of her Action Plan. chiircl, velinterr activiiier,
dizcernment for vour mentee. This i the source of vour greatest @it to her, Seek gpufdance g e e
Jateanly dife, anel fetsaere

voan Bhre Floly Sperit fo ensure Hiat your wisdom alions wetl God's wiill, ) . . ; (% ) ) i
e
; 3 ; A better understanding of her own unigue gifts empowers her to more Ty,

: ; 1-I.I:||'_'.' embrace God™s call in CVERY arca of her life,
Cine praver you might use to begin your meetings s the Praver to the Holy Spine:

COME, HOLY SPIRIT, FILL THE HEARITS OF MEETING FREQUENCY
TOUR FAITHEUL AND KINDLE IN THEM THE Mentoring meetings should occur at least monthly for a minimum of 30 minutes. Anvihing
F | !r__-.i F {__‘}F "l-"{:_}',___ll H | {:}'-.,‘.-"E_ ] 'Ejl-_ [ |-_:| FI:::"_.-JJ'i T H “T"{:} |___,| H |.:||::f|.'|u'||.:| this 1s ar the discrenon of Yo anel your meniee, In ."'L[‘lj‘ﬁ."m”':-'. L1 vou will find a2 ri:'|1'|1|‘.l|1.‘ n'l-;:q:li.l'ly_
-5 PI R ! T I.I"'l-, H D — H E"T- S H ."ﬁ"-.I_ I_ BE |:: ,':E' E ,-'""-, T E D ,-l""-, N D ;1.L|_-'_|:_'|‘|i_{:: th Al Wwas |".~r'1 :-'l."il;.1l.::l;1 0 MMENieEs I |h._'||'.1 |!||.:|' F'|:|'|;:E'|:h'|.': ‘|.IJ:I' l'u'_:]" !1'|1_'1_'Ii:r‘.|_|_l;¢..
YOU SHALL RENEW THE FACE OF THE Y T i e

Mentors will seek to help her identify her motivational panterns and discover her strengths as revealed by

! . i : . } . . a i
|--"':'"-IE- I'H., her fulfillment stories, You will Support her i gcovating those :-.1r'1_'r'lul|_-:-|h.~. in her Action Plan and
encourage her by sharing the wisdom of yvour experience. Menmtors and mentees who use this
LET US PRAY. methodology in their relationship find the personal insights and self-knowledge w0 be mansformative,

O GOD, WHO HAVE TAUGHT THE HEARTS
OF THE FAITHFUL BY THE LIGHT OF THI
HOLY SPIRIT, GRANT THAT IN THE SAME
SPIRIT WE MAY BE TRULY WISE AND EVER
REJOICE IN HIS CONSOLATION. THROUGH “THIS EXPERIENCE GAVE ME A STRONGER SENSE OF WHO |
CHRIST OUR LORD. AMEN. AM AS A DAUGHTER OF GOD AND HOW | AM CALLED TO
BRING THAT PURPOSE AND LIGHT INTO EVERYTHING | DO,
INCLUDING MY WORK.”

2016 PARTICIPANT




ACTION PLANS

As part of the application process, each participant committed o propose, develop, and execure an
Action Plan by the end of the mentoring year. The Action Plan is a unique initative intended to activare
the participant’s God-given gifis in the Church and in the world,

A GIVEN ACTION PLAN 1S

1. A mew initiatfve. Participants are asked o propose a NEW initative, lr should not
continue a projeet they are already doing, nor join a pre-exising stedy, It should
offer something rew for the participant and for the community it is intended 1o serve,

2, Beneficial to otfters. The Action Plan must be other-focused, serving members of
their family and/or of their community.

3. Will be realized within one year after Foranm attendance. The proposal details and
tmeline (project plan), development, execution, and evidence of successful execurion
{deliverables) must be completed by May following the Forum, The launch and
implementation of the Action Plan may oceur after the program ends,

The Action Plasn will be different for cach participant becanse if gives expression o the unigue desires
the Lavd has placed in her heart. Encourage your mientee to pray deeply and dave to dream with God,
allowing the Holy Spivit to inspive and direct her,

The scope of each Action Plans can and will be distiner. You are encouraged to help vour mentee discern
her particular desires, gifts, and capacities in developing her Action Plan proposal. Help her set a realistie
tmeline for the launch and execution of her Action Plan with completion by May 2025, The Action Plan
Development Workbook will help her create and define goals and determine necessary tasks.

ACTION PLAN STRATEGY SESSIONS

After acceprance into the An of Accompaniment program, each participant has the opporunity o refine
her Action Plan with the assistance of an Action Plan Strategist. Strategists support the participants in
honing their ideas and ensure that Action Plan proposals meer the necessary cniteria, including a feasible
launch before the end of the mentorship vear. Acoon Plan Strategy sessions are one-time meetings to
direct the participant toward actionable goals and clarity in her Acoon Plan. Participants are able o meer
with a strategist pnior to the Fomam.

ACTION PLAN TROUBLESHOOTING

FOR MENTORS

Your guidance, support, and encouragement of your mentee throughout all the phases of her Action
Plan are an integral part of the mentoring relationship and the At of Accompaniment program. We ask
your particular support in helping ensure the launch of her Actdon Plan by the end of the mentorship
year. If there is need of a partcular skill, GIVEN can connect her with an Action Plan Serategist from
our network for further conversation and support to help her execute her Action Plan,

Your role in the Acton Plan development phase is to listen to her share her proposal, o help her
develop and refine her goals and rasks by asking open-ended questions, share the wisdom of your
experience, provide additional resources and support as you are able, and to encourage her.

If your mentee encosnters difficnlties and is straggling to complete her Action Plan, or if yor need
assistance helping fer with her Action Plan, please notify a member of the GIVEN Staff as soon as
frassible.

FOR PARTICIPANTS

The proposed Action Plan is your mentee’s unique initiative and she has committed to developing and
executing it. Failure to launch her Action Plan by the end of the Art of Accompaniment program will
result in her ineligibility for GIVEN Alumnae benefits. If at any point she encounters any challenges with
her assigned mentor or Action Plan, she should contact a member of the GIVEN seaff.

REPORTING

Mentors will reccive a reportng link 1o record the dares of meetings with the mentee(s) and any notes for
the GIVEM Staff. Addinonally, mentees will submit Action Plan Milestones to share the ongoing status
of her Acton Plan. This will also help her discuss her progress with her mentor

“TO RESPOND TO OUR VOCATION, WE NEED TO FOSTER
AND DEVELOP ALL THAT WE ARE. . . IT HAS TO DO WITH
FINDING OUR TRUE SELVES IN THE LIGHT OF GOD AND
LETTING OUR LIVES FLOURISH AND BEAR FRUIT.”

POPE FRANCIS, EHRISTUSVINVIT



PROGRAM COMPLETION

The Art of Accompaniment Mentoring program concludes in May 2025, All Acton
Plans are expected o have been Inunched and all formal mentor and mentée mectings have

been comipleted by this dme.

An Acton Plan 1s considered executed when the plan proposal has moved from ancidea or
concept, (o some form of acnunlizatnon: The lunch of an Action Plan cancmke many different

forms. For example:

Propasal for an Advent retveal - Steps were taken o set the date and get the
necessany approvals, tunding hes been obuuned, and registranon dates have
been ser, although the eventwill be hebd-atver the May deadiing

J"‘rri_lfm,l.'.-r.f__ll';,.lr Bl exferblesfimrenit rf_,l'-.l.'.";r' |'J'F_'[=|'|'|I|I,I'-'.'I:1]'.|';-ﬂﬂ b1y i icant steps have

e mken povnrd establishment o cderabed bosiness pdan. was: crepte], the

chined, sourcer of funding have been

i i
craniraongl stmecture has been o
idennibied, and a realiste nmchne has been determined

I’r\'r}'h.l.l:r.'i'_lﬁ'u‘ d ook - The manuse |-i1! las een weren OF An least b Y,
the tarpet martker has been wleneficd, a publisher 5 belng sought, but the

I"—' ll‘ LL] I.I I- I'llll'lll"lll I A I.I||.". I.:."I.'

% 4 }
Many past mentors and parmcipants have maintamed thetr relatonsh o8 bevond the el o

thic program oy ||:.|:|--|-|'||'- meenngs bevond the Mav 225 conclusion o

A T PANHTICHE ProEram are a thic |'--."r'--':-||.|| cliseretioe GF those mvelved,

“TO BE ABLE TO DISCOVER THE ACTUAL WILL OF THE
LORD IN OUR LIVES ALWAYS INVOLVES THE
FOLLOWING: A RECEPTIVE LISTENING TO THE WORD OF
GOD AND THE CHURCH, FERVENT AND CONSTANT
PRAYER, RECOURSE TO A WISE AND LOVING SPIRITUAL
GUIDE, AND A FAITHFUL DISCERNMENT OF THE GIFTS
AND TALENTS GIVEN BY GOD,”

5T. JOHNPAUL I, CHRISTIFIDELIS LAIC]

BECOMING A GIVEN ALUMNA
A partcipant officially becomes a GIVEN Alumna afrer a suecessful completion
of the program which includes:

Arttendance at virtual meetings

Monthly mentonng mectings

Submission of Action Plan Progress Milestone reports
Action Plan launch

Submission of End of Year Survey

AS A GIVEN ALUMNA MENTEES RECEIVE:

Access to private Facebook and Linkedln groups for community and nerworking with
alumnae from all vears.

A monthly email newsletter featuring alumnae updartes, job openings, exclusive
opportunities and upcoming events.

Alumnac-exclusive events and meet-ups, plus free or discounted vickers to public
GIVEN events.

Access 1o one-time mentoring conversations and connections within the GIVEN
Nerwork,

Access to discounts to alumnae-creared companies

CONCLUSION

The Art of Accompaniment Mentoring Program continees 1o be a catalyst for the formation of the next
generation of Catholic female leaders. The intentional aceompaniment of participants by mentors, as well
as the intentional development of a uwnique Action Plan have proven 1o be both enriching and
transformative for all of those involved. We pray that the fruits you have received during your mentoring
relationship continue to grow throughout your lives, Thank vou for vour FIAT to this program.



Explore common interests. S5ome mentees may be shy and lacking confidence when speaking with vou
APPE N D | X A: M E N TO R G U l D E Ll N ES or other experienced leaders. If a conversation, particularly in the early mecnngs, feels solied and
uncomforiable, then it 1= most ﬂppmprintc to veer away from the prcpnmd agenda and explore common
interests and experiences. Finding out thar yvou share a2 mutual delight in a pamcular Saint, devoton, or

As a mentor you are expected to; hobby, can ease the rension and forge 2 more intimare bond, Onee that sense of shared interest exists, a
I.  Be committed w growing in your own spiritual life through personal praver and more natural and deeper murual exchange can resule.
spiritual disciplines appropriate to your state in life.
2. Be faithful 1o Magisterium of the Catholie Chureh, Listen to and leam from mentees and discern ways to encourage their growth., Leaming to ask the
right questions is as basic to personal Hounshing and success as discovering the answers. Pose questions
3. Provide wisdom and support from your own experiences and perspectives, and challenge your mentee to make her own decisions with confident humility.

4. Beavailable for authentic relationship and spinitual support 1o your mentee, :
{Adapred trom Mentar Conmector Hamdboolk)

5. Participate in the wraining offered by GIVEN and use the waining provided 10 guide
vour relationship with your mentee,

6 et wad et s il e W i B gt APPENDIX B: MENTOR CHECKLIST

7. Serve as an accountability parmer, Before beginning the mentoring relationship:
8. Foster a sparit of murual learning, trust, and respecr. O Peviiw thiswotkbook
9. E;?r'll,ldl_ support, puidance and expertise as needed for the development of the Action O Pray to the Holy Spirit asking for His guidance in your mentoring,
0 Review vour assigned mentee’s Action Plan prior to your first mentoring session,
0 Consider your own experiences and background in light of your mentee’s
GUIDELINES FOR EFFECTIVE MENTORING background, Look for areas of common interest and experience,
One of the most difficult tasks you as a mentor have i 10 allow your mentee o take the initiative and
practice leading. Initally this may feel somewhar awkward. To adjust your behavior and expecrations o During the mentoring relationship:

this role reversal it may be helpful to:

0 Convey enthusiasm and make a personal connection via the tone of your email or
+ Remind vourself thar vou are helping form future Catholic female leaders. phone communication, This will help relieve any fears the mentee may have,

+ Reflect on a mentor of your own, remembering what he or she did o foster your 0 Esrablish good boundaries with vour mentee.
leadership skills and help yvou discern and develop vour strengths.
0 Identify options in your calendar for your meetings so that you can offer dates
and times for futere sessions that work with your schedule,
Discuss topics that relate 1o her relationship with God and her goals, especially with regard 1w her
Action Plan. Do not be afraid to be vulnerable, If a question scems too personal or out of context, you
can simply respond with, *7 wosld rather sot disenss that at this time.” There is true benefit from genuine, 0 Follow up immediately after mentoring sessions with any actions you have agreed
direet, and honest answers, especially when practicing to say no. to take, Don't delay. It is more likely to slip vour mind as time passes,

0 Follow up after the firse session with a note of encouragement.

0 Use your mentee’s fulfilment stories to help her develop a strong Action Plan that
will draw out her strengths and affirm her in her gifts.

O Confirm the date and time of the next mentoring session.
O Encourage your mentee to submit completed milestone reports by the due dates.

O Encourage your mentee to persevere through the successful execution of her
Action Plan.



APPENDIX C: MENTOR
SAMPLE QUESTIONS

In the book Usregpeatatle, the authors discuss two big movements in a mentonng relatnonship which are:
"Reaching out (asking good questions) and actively receiving (listening deeply)." The questons
and prompes below are suggestions to help gee you started, Before every meeting, take time to entrust
yourself and your mentee to the Holy Spirit’s loving guidance, Then prayerfully think about the course of
the conversation and whar questions might help o yvour mentee’s greatest benefie.

GETTING TO KNOW HER
= What do you like about where vou lives
s Why did you choose your particular course of study?
= What do you like about your job?
= If your friend deseribed you, what do you think she would say?
» Describe something funny that happened to vou,
= What are your God-given gifts? How does your Action Plan actvate those gifts?

= Have vou ever had a moment of clearly seeing God's hand in your life? Whar did
that look like?

= What do you do to practice your faith?

= Who are vour favorite saines/why?

DISCUSSING AN ACTIVITY OR ACCOMPLISHMENT
= Deseribe what you did,
= What did you learn from the experience?
» What did you enjoy about ir?

= How did you address any challenges that came up?

DECISION-MAKING
+ How do vou typecally make a decision?
» What factors are most impontant to you?
s Do your dedsions typically align with your passions and values?

* Are your decisions often influenced by your fears? Fear of what?

AFFIRMING YOUR MENTEE (POINTS TO CONSIDER IN GIVING
AFFIRMATION TO YOUR MENTEE)

= Affirm specific details of her efforts and commitment, including her virtues.
» Recognize her progress since your previous meeting or from the beginning,

= Tell her specific things she is doing that are setting her up for future success, not
only with her Action Plan, but in her vocation, profession, and personal life.

» Foster her confidence in her God-given gifts by pointing out how they are being
used in her work on her Action Plan.

CREATING ACTION STEPS

s What tasks senld you do next? [Possibilities]
s Which of these options do you think you shesld pursue? [Oprmal ourcome]

s 15 thar a step vou sand to take? [Personal desire)

s Are there any obstacles to getting this done that you need to address?

* Do vou need 1o be held accountable for any of this? Specifically, whar?

DETERMINING ACTION PLAN MILESTONES

e What are your gnals, objectives, and desired ourcomes o launch your Acoon Plan?

* What milestones have vou set to further develop your Action Plan since your onginal
proposal?

e What progress have vou made on them?

o What are the major tasks and dependencics of these milestones? [specific sieps-
i, access 1o resources (people, ume, moncy, research, adverdsing, promotion)-
and the order in which they need o occur)

® What has helped you prepare for the launch of your Action Plan? What obstacles and
challenges are you facing?

= What have you done to develop your Action Plan? (Depending on their answer, you
can prompt with suggestions.} Have you:

Spoken with the responsible pastor, campus minister, diocesan emplovee, leader?

Gathered a team to help vou brainstorm, plan, prepare, and implement®

Found helpful resources and researched useful marenals#

Contacted potential benefactors and considered possible fundraisers?

o Thoughr about advertsing and use of social media to inform or invite?

a & @

@

= Where do you think Our Lord is leading vou in the progression of yvour Action Plan?
» What has been a joy or unexpeered and welcome surprise in all of this?

* What specific challenges you are working to overcome right now? How can you use
vour God-given gifts to help vou suceessfully address them?

= How ean 1, a8 your mentor, direct my prayers for you and this work and support you
for the suceessful launch of your Action Plan?



APPENDIX D: MENTOR FAQ

What should I do if my mentee doesn’t contact me to schedule our first mentoring session#
The mentee guides the relatdonship and 15 instructed o inidate the contact with her mentor. Please notify
GIVEN Seatt if your mentee fails to contact you within the specified time frame.

My mentee missed our last meeting and I haven’t heard from her. Should 1 contact her?
Absolutely! If vou have already established a connection and tor some reason you have not heard from
your mentee, you can follow-up and check on her, If she does not respond, please notify GIVEN Staff
before your next scheduled meeting.

My mentee is not interested in sharing a fulfillment story, What should I do?

There is no need o rush this process. Fulbillment stories help bring to light a person’s motivational
design. Through your mentee’s story, you can help her discover where God may be leading her and relate
it to her Action Plan.

What if my mentee wants to change her action plan?

Participants are given until June 30th to re-propose their Action Plan. They are instructed to meet with
an Action Plan Strategist to talk through any changes. Natural changes, new developments or “rweaks™
ter her Action Plan that stll fall under the same idea can be worked during the mentorship and may not
need to be re-proposed. A brand new Action Plan, must be approved by GIVEN, If an Acton Plan
strays from its original proposal, please contact GIVEN Saff immediarely. We need ro be aware of any
changes that could impact an Action Plan’s good standing.

When is the Action Plan launched? Does my mentee need to wait until the year is over?

Action Plans should be launched by May 2025, This means that the necessary goals put in place at the
beginning of her proposals have been executed. An imporant element of the memoring relationship is
helping hee develop her Action Plan, The longer you ean help her, the better, GIVEN is committed 1o
one year of accompaniment,

My mentee shared something personal that | am not equipped to help with, Where can 1 get
support?

It is important o receive her confidences with love and to show a deep concern for her wellbeing,
Encourage her 1o seek immediate support from a professional if needed. Please contact GIVEN Saaff
with any additonal concerns or for further assistance,

APPENDIX E: MENTEE GUIDELINES

As a participant in the mentoring program you are expected o

1. Be committed o growing in vour own life in Chrise through personal praver and
spiritual disciplines appropriate to your state in life.

2. Be faithful to Magisrerium of the Catholic Church.

3. Be proactive about contacting vour mentor and scheduling meetings and setting goals
and expectations with vour mentor.

4. Keep notes of your meetings when possible to help inform your milesrone reporrs, This
will serve as a helpful record as vou prepare for each session together.

Honor your commitment 1o both the An of Accompaniment Mentoring propram and
vour mentor, Follow-through on decisions made.

'?JI

. Cive your mentor feedback on whar is working well and what is not working in your
mentoring relationship

7. Ask your mentor for her feedback and be open o learning and be receprive 1o her
advice and constructive crincism.

#.  Communicate. Nothing can be learned withour communication,

9. Inform the Mentoring Program Dirccror as soon as possible if you are having difficulty
connecting with yvour mentor,

1. Inform the Mentoring Program Dircctor abour any projecred delays in lunching your
Action Plan,

GUIDELINES FOR EFFECTIVE MENTORING

Addinonally, vour mentor is there for support and guidance, not o solve your personal problems. Be
respectful of her and uilize this as an oppormnity w learn from her experience. Communicate
respectfully and responsibly and discuss with vour mentor vour own expectations regarding the derails of
your mentorship, The more clearly you communicate your interests before the relatonship begins, the
more vou and yvour mentor will benefit from i

Ask thoughtful questions. Pray and think abour your questions before your mentorship meetings. The
list of sample questions has suggestions 1o help you ger started, Ask questions that will help you develop
as a person -- spirtually, personally, and professionally -- and thar will help you define, develop, and
lwnch your Actuon Plan,

Be flexible. Mentors are busy, so be fexible in scheduling your meeting times. 1f F:nmaﬁ.i.hh:P VO My Want
T MEET IN=-Person,

Be considerate of and show appreciation for your mentor's time. Your mentor is a volunteer! Be
respectful of her time and resources and assume responsibility for making your mentorship a success.,



APPENDIX F: MENTEE CHECKLIST APPENDIX G: MEETING AGENDA
(SAMPLE)

Before beginning the mentonng relatonship:

A Rk esikbak, This semple agenda &5 preant a5 an aid fo belp prepare for dfml strmictrere meeetings. Wemensber that the mentee fads the
meeeding and there fems showld simply belpy make pood wre of your time fogether, Wew fimee for shariug your fulfillment
0 Pray to the Holy Spirit to guide and inspire you and your mentor. stortes e disenssion and application of your gifte and stvengihs.
O Read Mentor Directory to get acquainted with the mentors” background and
skills. 1. Open with a prayer. (1 min.)
0 Get a notebook for notes and any related materials from your mentoring sessions, 2. Check-in with vour mentor (7 min.)

s Build rapport. Tell her what's working and how vou're feeling.
Dur, . . hi o Mention any Si}miﬁmnt life events sinee VOUT previous meeting,
WK, FOur mentorstip: o Share a fulfilment story from the past month.

0 Contact your mentor as soon as vou receive her information, 3. Set the meeting’ focus (1 min.)

« Share what you hope vour mentor can ht]p vou with today.

0 Follow up immediately after the first session with a thank you note and + Tell what you want to focus on (a situation, cha]]tngc t}:pbunng oppoTtunities).

con ﬁ.l‘l‘.l'll.l‘l!.,, your next I'.I‘I.{.'l:'.'t:IT'I.E time. Include the me eting invite or link.

4. Review Acdon Plan wasks from the past month (2 min.)
» Share any upd:t-r:h on actions taken since last meeting
o Note any important conversations vou had.
o PExplain 1.:l.ii'l. if you weren't able o mmp!-Ln. vour monthly rasks.
o Share any Eh'lﬂl.l'.l;.:-l:'i that arose or the status of any ongoing challenges.

0 Follow u I:I‘I'm'lL‘-diE[L-l'l. after each me ntoring session with the list of ANy Actions
vou asked to be held accountable for, Don't delay. It is more likely to ‘E]JP your
I"I'I-I-ﬂt‘l. as tme FH'&-F-'..-"-

O Send an email one to two days prior to cach meeting to confirm the date and time

of your next mentoring session still works with vour mentor. 5. Examining challenges -- Ask yourself and discuss (7 min.)

+ Do 1 need to adjust my nmeline or goals? Are they achievable?

+ Is there a way | can avoid or minimize these same challenges moving foraard?
+ Do 1 need additional support from anyone?

« How can my mentor support me?

0 Give advance notice to your mentor if vou are running late or need 1o eancel or
postpone a session.

0 Complete all the Action Plan milestone reports and submir them by the due date,

6. Reflect on progress (3 min.)
+ It is important o focus on what's working welll
o Share what are vou most proud of since last week.
o [dentify your main makeaway from today’s mentonng session.

7. Tasks for upcoming month (3 min.)
« List the rasks you expect to accomplish by your next mentoring mectng.
o Break down big goals into small, specific, achievable steps.
o Take into account any resources you will need 1o complete those steps.

8. Mentor observations and feedback (7 min.)
= lnvite your mentor 1o further queston, reflect upon, discuss with, encourage, or
advise you as she sces fir.

9. Conclude mentoring session (2 min.)
+ Set date and time for next meenng,
* |5 there any Action Plan deadline before your next meeting?
= End in prayer. You both have so many reasons w be grateful!



APPENDIX H: MEETING RECORD
(SAMPLE)

This s for persstal wee only and it is not for aelmission to GIVEN, It is intended to belp you track your soentee's
progress in ovder o better assist ber dwring mentoring seisions. Mentors will be provided a Gnk bo submil noles from Hheir

RO SeRITONS,

MEMNTEE'S MNAME:

Pray, check in and meeting focus (9 min.)
1.
o

Results from prior Action Plan taks (2 min)

Discuss challenges, possible solutions, and support needed (7 min.)

Reflect on progress made (3 min)

Tasks for the upcoming month (3 min.)

Memor observations and feedback (7 min.)

End with prayer

Mext meeting dare Phone/Video Call / Face 1o Face

APPENDIX |: MENTEE FAQ

Can I change my Action Plan?

We want you to be receptive to the direction of the Holy Spint and at oimes you may feel prompted to
develop your Action Plan in a different way. 1f the idea for vour plan has changed, vou need to meet with
an Action Plan Strategist and fill out the Action Plan Re-proposal Form by June 30th. Please know that a
brand new plan from the orginal proposal will have o be re-approved by GIVEN. Natural changes, new
developments or “tweaks™ o yvour Action Plan that stll fall under the same idea can be worked our with
your Mentor during vour mentorship, and may not need wo be re-proposed.

After meeting with my mentor and prayving about it, I discerned we may not be a good fit

Can [ request a different mentor?

We want this experience o be a fruitful one for vow If yvou think that you and your mentor may not be a
pood march, please contact GIVEN Saff to go over vour concerns. If no resolution is found, we will do
our best to pair you with a different mentor.

Can I have more than one mentor?

Mo, The mentor vou have been assigned will accompany you for the months afier the Forum providing
you with guidance for personal, professional and spiritual growth and o aid in the launch of vour Acton
Plan. If there are parricular skills thar are needed to help develop certain details of your Action Plan, vou
can meet with an Action Plan strategise.

I am having a hard time with my Action Plan and may not be able o have it successfully
executed by May. What should 1 do?

If you anticipate having trouble completing your Action Plan by the deadline, please speak with vour
mentor about the obstacles you are encountering, We want to ensure you have all you need 1o launch
vour Action Plan and we will work with you to provide you with the wools you need. IF there is anything
specific that you are needing help with, please conract the Mentoning Program Director.

Can [ have an extension on my Action Plan?

The Action Plan must be launched or have major components in motion {per GIVEN's approval) by the
end of the Ant of Accompaniment mentorship year in May 2025, An impornant element in the mentoring
relationship is 1o help the Plan develop or 1o “ripen.” We encourage vou to work with your mentor
throughout the year 1o make the necessary adjustments to complere the most impormant parrs of vour
Action Plan. After the mentoring vear, keep us up 1o date on your progress, As an alumna, vou have the
benefit of one-time mentoring conversations after completion of the program,
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The GIVEN Institute is a nei-for-brofit erpanization  dedicaled 1o
activating the gifts of voung adult woeen for the Catbalic Cherch and
world. We imspire and eqjitifs the mext gemerafion of female leaders fo
“.r.!'l.l'.ll-.ill" J"."-'! _:,.:a_'..rf f'-'l'u'n'." .'II'I'I_'l' oIy 1 .:i'.l'l:';.l'l" ."I'r'l" _,'_::"-_ulln".'-' -'l"r'l:"lllnlll' 'l.ll-!'l i _:.I'.nlll"llulrI -.I'J'l'l'I
respand witl fe gift that only fhey can grve. ™ Throngl leadership frarning,
faith formation, and dedicated mentoring, GIVEN forms women for
mrission and for life. \We are faithful to the Magisterinm and entrasted to

Our Lady of Guadalupe, Mother of the New Evangelization.
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